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TODAY’S PRESENTATION 

•  Considerations for creating effective social media strategies 

•  Which of the top social media platforms may be best for your business  

•  How to plan and manage your social media 
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WHY USE SOCIAL MEDIA?	


•  Where conversations are taking place….. with or without you!	



•  Introduce or communicate who you or your company are by creating and sharing content 	



•  Engage with clients and members	



•  Have conversations	



•  Listen and act	



•  Customer service	



•  Create a brand experience	
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WHY USE SOCIAL MEDIA?	



•  Create community	



•  Build a larger fan base	



•  Promotions and marketing	



•  Learn what others are doing	



•  Stay up to date on the industry!	
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5 STEPS TO CREATING EFFECTIVE  
SOCIAL MEDIA STRATEGIES	



•  1) Explore the most common social media platforms	



•  Learn how they function and the services that they provide	



•  Get inspired by other companies’ social pages	



•  2) Start small	



•  To begin, choose 1 or 2 sites	



•  Once comfortable, explore others	
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5 STEPS TO CREATING EFFECTIVE  
SOCIAL MEDIA STRATEGIES	



•  3) Establish objectives	



•  Determine the goals that you want to achieve	



•  4) Create content to build and engage your audience	



•  Determine the ‘social conversation’	



•  5) Manage and measure social media	
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5 STEPS TO CREATING EFFECTIVE  
SOCIAL MEDIA STRATEGIES 

STEP 1: Explore the most common social media platforms 

•  Learn how they function & the services they provide 

•  Get inspired by other companies’ social pages 
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MOST POPULAR SOCIAL MEDIA SITES 
•  Facebook  

•  1.23 billion monthly active users (Jan. 2014) 

•  945 million monthly mobile users (Jan. 2014) 

•  Twitter  

•  241 million monthly active users (Jan. 2014) 

•  184 million active mobile users (Jan. 2014) 

•  YouTube  

•  1 billion + users each month (Jan. 2014) 
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MOST POPULAR SOCIAL MEDIA SITES 
•  Instagram 

•  150 million active users (March 2014)   

•  Pinterest 

•  70 million users (Sept. 2013) 

•  LinkedIn 

•  238 million members in + 200 countries & 
territories (August 2013) 

•  Blogs  

•  +374 million people view more than 11.8 billion 
pages monthly on WordPress (Sept. 2013) 
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5 STEPS TO CREATING EFFECTIVE  
SOCIAL MEDIA STRATEGIES 

STEP 2: Start small 

•  Choose 1 or 2 sites to begin….. 

•  Once comfortable explore others 
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5 STEPS TO CREATING EFFECTIVE  
SOCIAL MEDIA STRATEGIES 

STEP 3: Establish objectives 

•  Determine the goals that you 
want to achieve   
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4 COMMON BRAND OBJECTIVES: 

 
– Increase brand awareness and amplify online 

– Sell more products and services  

– Improve customer satisfaction 

– Create a community 
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OBJECTIVE 1: INCREASE BRAND AWARENESS 

– Who is the company? 

– What services and products do you provide? 

– What makes the company unique? 

– What do you want people to know about the 
brand? 
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OBJECTIVE 2: SELL MORE PRODUCTS AND SERVICES  
 

–  Decide how you will highlight products and services 

–  Facilitate access to information and purchases! 
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IHRSA ‘EVENT’ 
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SAVHOTEL BOLOGNA, ITALY 
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OBJECTIVE 3: IMPROVE CUSTOMER SATISFACTION 

 
–  Listen to your customers and clients 

–  Engage with them through on-line 
conversations 

–  React quickly and professionally 
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ʻ‘I WON’T BE GOING THERE AGAINʼ’ 
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OBJECTIVE 4: CREATE A COMMUNITY 

 

• In-house/member community 

• Larger, outside community 
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EQUINOX 
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EQUINOX 
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EQUINOX 
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EQUINOX 
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EQUINOX 
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VIRGIN ACTIVE UK 
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5 STEPS TO CREATING EFFECTIVE  
SOCIAL MEDIA STRATEGIES 

STEP 4: Create content to build and engage your audience 

•  Determine your ‘social conversation’ 
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DETERMINE A BUDGET 
 •  To pay or not to pay? 

–   3rd party Apps 

–   Online advertising 

» Google AdWords 

» Facebook Ads 

» Twitter Ads 

»  LinkedIn Ads 
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TARGETED MARKETS AND AUDIENCE 
•  Who do you want to target? 

•  Address several different audiences at the same time. 
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SOCIAL CONVERSATION 
•  Define what you should and want to talk about 

•  Create compelling content 

–  Text, photos, videos, links to pertinent articles/blogs, etc 

–  Contests, sweepstakes 

–  Provide and add value 

–  Build trust 

–  Post ‘carefully’ 

•  Educate first…sell second 

–  Customers must understand what they are buying 
before doing so. 

	



2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

SOCIAL CONVERSATION 
•  Not	
  all	
  social	
  is	
  created	
  equal!	
  
•  Select	
  the	
  appropriate	
  channels	
  and	
  networks	
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SOCIAL CONVERSATION 

•  Share content  

– Allow the content to be freely distributed 
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POST ‘CAREFULLY’ 
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POST ‘CAREFULLY’ 
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CONSIDER MOBILE DEVICES 

• Smartphones and tablets 

–  Understand and exploit 3rd party apps 

•  3rd party applications are programs written to 
work within operating systems  

•  Written by individuals or companies other than 
the provider of the operating systems 	
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 FUNDAMENTALS OF SOCIAL CONVERSATION  
•  Build your network 

•  Engage with the network you have built 

•  Be consistent with your message 

•  Track and analyze 
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5 STEPS TO CREATING EFFECTIVE  
SOCIAL MEDIA STRATEGIES 

STEP 5: Manage and measure social media 
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MANAGING SOCIAL MEDIA 
•  Social Media Dashboards 

•  Manage multiple social networks  

•  Allow you to ‘multi-task’ and be efficient with time and content 

•  Allow you to plan and schedule when and how often 
you post information 

•  Track ‘brand mentions’  

•  Analyze social media traffic 

•  Free and paid options 
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POPULAR DASHBOARDS 
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HOOTSUITE 

! 

!
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HOOTSUITE 
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INTERNAL	
  PLATFORMS	
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COMPANY SOCIAL MEDIA POLICIES 
•  Establish guidelines for employees and contracted workers 

•  Inform employees of what can or can not be said 

•  Monitor the staff’s social media content  

•  Member agreements should include policy  

•  What level of access and interaction do you want to allow?  

•  Monitor feeds and comments made by members 

•  Reserve the right to remove posts, tweets & photos 
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TO GUARANTEE SUCCESS, GET EVERYONE ON-BOARD  
 •  Have a ʻ‘leaderʼ’….  A coordinator and motivator 

•  Educate staff via an event (ex. in-house summit)  

•  Encourage employee action 

•  Communicate to staff on a regular basis  

•  Create a company social media newsletter 

•  Continuing education & training is a must! 
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METRICS TO MEASURE RESULTS & SUCCESS 
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FACEBOOK 
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WHY FACEBOOK? 

•  ʻ‘Viralʼ’ nature of the network 

•  1.23 billion monthly active users (Jan. 2014) 

•  945 million monthly mobile users (Jan. 2014) 

•  Continues to evolve and attract more users 

•  Easy means for companies to expose their ‘culture’ 
and create community 
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WHAT TO DO ON FACEBOOK 
•  Share information: People love to share! 

•  Tell a story with photos and videos 

•  Post links to articles & press releases 

•  Make clickable links with the Hashtag #  

•  Write comments 

•  Listen to and recognize fans, clients 

•  Give recommendations 

•  Highlight employee achievements 

•  Recruit new employees 

•  Communicate through direct messages  
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FACEBOOK EDGERANK 
• What is EdgeRank? 

•  An algorithm developed by Facebook to govern what is displayed, and where 
(how high) on the News Feed 

•  A sum of ‘edges’ (everything that is happening in Facebook) 

•   Affinity 

•   Weight 

•   Time Decay 
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FACEBOOK EDGERANK 
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FACEBOOK PAGES 
•  Help businesses, organizations and brands share their stories & connect with people. 

•  Must have a personal profile to create a business page 

•  Can have more than 5000 followers 

•  Do not send ‘friend requests’ 

•  Pages are always public 

•  Can ‘target’ posts 

•  Customize apps for the page 

•  Can be an ‘unofficial’ page 
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INDOOR CYCLING ASSOCIATION 
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HUMAN KINETICS 
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GOODLIFE FITNESS 
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GOODLIFE FITNESS 
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HEALTHCITY FACEBOOK PAGE 
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HEALTHCITY FACEBOOK PAGE 
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ANYTIME FITNESS 
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ANYTIME FITNESS 
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ANYTIME FITNESS 
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ANYTIME FITNESS 
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PLANET FITNESS 
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PLANET FITNESS 
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TARGETING POSTS 
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TARGETING POSTS 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

FACEBOOK GROUPS 
•  Closed space for small groups of people with shared interests 

•  You must have a profile to create, but can be created by anyone 

•  Can be public, private or secret 

•  Open or closed groups 

•  Groups can message members 

•  Can be for an event 

•  Can be an unofficial group 
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IHRSA FACEBOOK GROUP 
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I HATE…. 
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THE LIKE BUTTON  

•  Property of Facebook 

•  ‘Like’ : give positive feedback or connect with 
things you care about on Facebook 

•  Content that friends post 

•  A page that you want to connect to 

•  Allows a user to share your content; when they 
like something it appears in their news feed 
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THE LIKE BUTTON  
•  We want people to ʻ‘likeʼ’ our  posts, photos, links, and our page 

•  We want people to share and tag our posts, photos, etc. 

•  Encourage more people to ‘like’ us through blogs, websites, 
social plug-ins, e-mail signatures, etc. 

•  Give people a reason to return to a page 

•  Deals offered exclusively on our FB page 

•  Tips, products, specials, etc. 
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LIKE A PHOTO, VIDEO 
OR COMMENT 
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LIKE A PAGE 
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WHAT HAPPENS WHEN YOU LIKE A FACEBOOK PAGE? 

•  A connection is made 

•  A story will appear in your Timeline and possibly in your 
Newsfeed 

•  You may appear on their Timeline 

•  You may see updates in their feeds and the feeds of your 
friends from Pages you like.  

•  You may also receive notifications  
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SET PREFERENCES ON A LIKED PAGE 
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PLACES AND CHECKING IN 

• The concept of ʻ‘location awarenessʼ’ 
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PLACES AND CHECKING IN 

•  Places are pages that represent locations 

•  A Place page  

•  Shows a map of where the Place is located  

•  A list of friends currently checked in at the place  

•  A friend activity stream 
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FRED AT RANCHO LA PUERTA 
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RANCHO LA PUERTA 
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RANCHO LA PUERTA 
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GET FREE WiFi 
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HOLIDAY PROMOTIONS ON FB 
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FACEBOOK BADGES 

•  A badge is a box you can create 
to share your Facebook profile 
(timeline), photos or Page on 
other websites 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

FACEBOOK BADGES 
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FACEBOOK GRAPH SEARCH 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

PAGE INSIGHTS 
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TWITTER 
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THE BASICS OF TWITTER 
•  Tweeting (140 characters) 

•  A ‘mini’ blog 

•  Retweet 

•  Direct messages 

•  Search in real-time, using the hashtag #  

•  Search for previously used # 
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GET STARTED ON TWITTER 
•  Create an account (@) 

•  Handle should be short and ʻ‘representʼ’ you 

•  Observe what others are doing & tweeting about 

•  Tweet a relevant message about your company or current events 

•  What content and how often should you tweet? 

•  Search for like-minded people and companies with the # 

•  Follow others whose tweets you will be interested in  

•  Make Lists 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 



Fred Hoffman, M.ED 

THE LITTLE THINGS REALLY DO 
MATTER: DESIGNING A FUNCTIONAL 
HEALTH CLUB 31 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

WHAT	
  (CONTENT)	
  SHOULD	
  I	
  TWEET?	
  •  Club	
  or	
  business	
  news	
  

•  Links	
  to	
  photos,	
  videos,	
  blog	
  posts	
  

•  Promotions,	
  special	
  offers	
  

•  Contests,	
  raffles,	
  etc.	
  

•  Newsworthy	
  items	
  

•  Health,	
  fitness	
  and	
  industry	
  news	
  

•  Member	
  &	
  staff	
  recognition	
  

•  Retweets	
  of	
  interesting	
  posts	
  

•  Ask	
  Questions!	
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THE HASHTAG # 

•  Categorizes tweets by keywords 
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THE HASHTAG # 

• Search in real-time : 
#IHRSA2014 
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THE HASHTAG # 

• #Don’t #Spam #Tweets! 
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I’M BEING FOLLOWED! 

•  Check out the people who are following you 
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TOO MANY FOLLOWERS??!! 
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CUSTOMER SERVICE THROUGH TWITTER 
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CUSTOMER SERVICE THROUGH TWITTER 
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TWITTER CHAT 
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TWITTER PARTY 
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BANK OF AMERICA CAREERS PAGE ON TWITTER 
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TWITTER FOR BUSINESS 
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TF1 AND TWITTER: SPONSORED TWEETS 
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TWITTER ANALYTICS 

•  Third-party providers 
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PINTEREST 
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WHAT TO DO ON PINTEREST? 

•  On-line bulletin board to share images 
and videos found on the internet 

•  Create boards and pin images 
(scrapbook) Connect everyone in the world 
through things that they find interesting’ 

•  Connects people with shared interests 
and tastes 

‘Connect everyone in the world through  
things that they find interesting’ 
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WHY YOU SHOULD USE PINTEREST 
•  3rd largest referral traffic source.. It drives traffic… 

•  Users spend more time on Pinterest than any other 
social media site 

•  80% of users are women 

•  Converts more browsers into buyers 

•  Projected to account for 40% of all social media 
driven purchases 

•  Users recommend, and share with others.. They 
market for you! 
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GETTING STARTED ON PINTEREST 
•  Open a free account  

•  Through Facebook, Twitter or e-mail address 

•  Create a board 

•  Topic-themed (food, wedding, remodeling, fashion, 
films, etc.) 

•  Add a ‘Follow me’ button to your website or blog 

•  Add a ‘Pin it’ button to your website and browser 

•  Follow ‘friends’ who are on Pinterest 
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HOW TO USE PINTEREST 
•  Showcase products, services & events 

•  Determine themes and ‘purpose’ for each 
board 

•  Pin photos, videos and graphics 

•  Create a community of followers 

•  Follow others (as you would twitter) 

•  Encourage others to pin or re-pin 
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PINTEREST FOR BUSINESS 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 



Fred Hoffman, M.ED 

THE LITTLE THINGS REALLY DO 
MATTER: DESIGNING A FUNCTIONAL 
HEALTH CLUB 40 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 



Fred Hoffman, M.ED 

THE LITTLE THINGS REALLY DO 
MATTER: DESIGNING A FUNCTIONAL 
HEALTH CLUB 41 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

FOUR SEASONS HOTEL CONCIERGE SERVICE 
LAUNCHED ON PINTEREST 
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PINTEREST ANALYTICS 
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YouTube 

And other video sharing platforms 
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• Over 1 billion unique users each month  

• Over 6 billion hours of video are watched 
each month on YouTube  

• 100 hours of video uploaded every minute  

 

 *September 2013 stats 
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HOW TO USE YOUTUBE FOR BUSINESS? 

•  Introduce yourself or your company 

•  Showcase your clubs 

•  News 

•  Testimonials 

•  Recruitment 

•  Promotions	
  



Fred Hoffman, M.ED 

THE LITTLE THINGS REALLY DO 
MATTER: DESIGNING A FUNCTIONAL 
HEALTH CLUB 43 

2014 INDOOR CYCLING SUMMIT 
Powerful Connections: Social Media Strategies for the Fitness Professional Fred Hoffman, M.Ed. 

GAIA FITNESS (IT) ON YOUTUBE 
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BRITISH AIRWAYS ON YOUTUBE 
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YOUTUBE ANALYTICS 
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GOOGLE+ 
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GOOGLE + 

Create circles!! 
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GOOGLE+ HANGOUT 
•  Video chat with up to 10 people  

•  Can live stream 
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BLOGS 
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BLOGS 
•  A web-based journal created by one or several 

writers 

•  Used to communicate useful information within 
social networks 

•  Information is shared rapidly 

•  Blog readers pay attention to information that 
interests them, personally and professionally 

•  Important for customer service 
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Other Popular Social Media Platforms 

• More than 200!! 
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STEPS	
  TO	
  A	
  STRATEGY	
  

1) Explore the most common social media platforms 

2) Start small 

3) Establish objectives 

4) Create content to build & engage your audience 

5) Manage and measure social media 
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THANK YOU FOR ATTENDING TODAY! 

 
Presented by: 

Fred Hoffman, M.Ed 
Owner, Fitness Resources Consulting Services 

Speaker and Author 
2007 IDEA Fitness Instructor of the Year 

 
www.fredhoffman.com 
fred@fredhoffman.com 

www.facebook.com/fred.hoffman 
Twitter : fredhoffmanfit 

www.linkedin.com/in/fredhoffman 
 


